STATE OF ARIZONA

GOVERNMENT TRANSFORMATION COMMITTEE
1700 WEST WASHINGTON - 2" Floor Conference
PHOENIX, ARIZONA 85007
10:30 A.M. —12:00 P.M.

Scott A. Smith, Chairman

John Arnold Doug Ducey
Maria Baier John Halikowski
Clarence Carter Abdul Mansour
Henry Darwin Shar Stocker
AGENDA

October 25, 2012

1. Call to Order
2. Introductions of Committee Members
3. Government Transformation Office Update
A. Review Executive Order Establishing GTO and the Transformation
Committee
Brief Discussion of GTO Annual Report

Discuss 2012 GTO Accomplishments
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Discuss GTO Consulting and Support Model
E. Discuss Agency and Project Prioritization
4. Agency Presentations
A. Arizona Department of Environmental Quality Update on Continuous
Improvement
B. Arizona Department of Economic Security Update on Continuous Improvement
5. Intel MAPS Program
A. Discuss Opportunity to Leverage Intel Support
B. Discuss the Intake Process for MAPS
6. Call to the Public
A. Solicit public input on Government Transformation Office activities
B. Solicit recommendations for government processes that should be

addressed through continuous improvement



